Board Meeting on the Budget of Cascades Park Trail HOA 

Meeting Minutes

July 16, 6:30 PM

Board Members Present:

James Blum

Myriam Lemay

Members Absent:

Helen Walter

No other homeowners attended.

The meeting was called to order at 6:35 PM.   

The committee reviewed the budget proposed by the Manager for calendar year 2009.  It provided for no change in the annual assessment - $450 per house for a  $49,500 total budget.  The 2008 year-to-date expenses were reviewed, as were the proposed expenses for 2009.

The cost for lawn service for the common areas recently increased to $650 per month.  James said he was recently able to talk to the widow of the owner of Jay’s Lawn Service.  She and the foreman have reorganized the company and will continue to operate, probably with a new name.  James and Myriam agreed to continue to do business with Jay’s and give them some time to make improvements to their recent service level.

The proposed budget has $700 per month budgeted for lawn services.   This provides some flexibility for price increases due primarily to the increased cost of gas and the possibility that we have to get a new lawn service.

The Manager budged $4,500 for Sign/Fence Maintenance for purchasing decorative street signs for the development.  $12,000 is budgeted for landscape enhancement.  Since the retention pond loan is paid off, there is more money for landscape enhancement.  

Myriam asked the Manager to get estimates for a gardener to weed and keep up the areas we have landscaped and mulched.

The recommended reserves were fully budgeted with the exception of replacement of the front fence; it will be fully funded at approximately $15,000 when the 2008 reserves are transferred to the savings account.  The replacement of the plastic white fencing with black metal fencing between the brick columns was estimated to be $15,000 when the reserves were originally established.  The white fencing has been moved further down the hill and plants were planted between the brick columns.  The replacement of the front fence is on hold indefinitely. 

There being no further business the committee adjourned at approximately 7:15 PM.

