CASCADES PARK HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

MINUTES

July 20, 2011

Meeting called to order at 6:35 PM.

BOARD MEMBERS: Myriam Lemay, Adella Savercool (Absent), Virginia Medrano, Zoya Natanilov and Marianne Fords.

HOMEOWNERS PRESENT:  Boris Natanilov, Frank Furnari, Jim & Kerry Richard.

MINUTES: June 2011: Myriam motioned / Marianne 2nd APPROVED w/ 1 small change.

COMMITTEE REPORTS

1) Architectural Review Board: 909 CPT (Fords) Patio Platform Myriam motioned / Zoya 2nd APPROVED. 923 CPT (Furney) Fencing Myriam motioned / Zoya 2nd APPROVED. 907 CFL (Robinson) Shed / Outbuilding Myriam motioned / Marianne 2nd APPROVED. Motion to reduce fine to $100 Myriam / Marianne APPROVED.

2) Budget / Finance / Accounts Receivables: James sent Budget proposal to Board and provided Balance Sheet and Income Statement to the Board.

3) Neighborhood Watch Program: No Report.

UNFINISHED BUSINESS

1) HOA Quarterly Plantings Plan: Marianne and Zoya to develop plan. Completed but needs to be sent to Board.

2) Misc. Items: a) Fix the street paving. (Delete from sheet) b) Myriam motioned / Marianne 2nd to have Gustavo use weed killer in the “Thakore area”, then mulch and place the borders up at the front of the subdivision. APPROVED. Boris to be the contact with Lawn Pro’s and Clean Cuts. Boris will be responsible to walk the property and make sure that the vendors are doing their job, pick up trash and any misc. maintenance that is required. Will supply a timesheet and be paid $20 per hour. Board will introduce Boris to Clean Cuts as the contact point. Title: Irrigation / Maintenance & Contract Liaison. Marianne motioned / Myriam 2nd APPROVED with Zoya abstaining. James to get Boris all the keys to everything.

3) New Management Company Search: Marianne has 6 names and will schedule interviews with the top 4. Average cost may be between $4 and $5 per household depending on what the Association requires of them. James suggested the Board review the Management folder that has information in it from previous companies that were previously reviewed. Myriam requested to get the folder.  

4) New meeting location search: Marianne - NA

5) Color Pallet book: Virginia & Adella - Still working with Sherwin – Williams on a pallet book.

6) Schedule meeting with Kirk Bauer: Meeting held 6/30/2011. No written responses to questions but Virginia may have something she will get for the permanent records.  

7) Re-print the Red Book: James to get estimates to re-print the Red Book.
8) Virginia proposed offering a $100 credit towards the Annual Assessment for those homeowners that repaint their homes (after ARB approval of a pallet choice). Waiting to get the pallet choices in place first, then discuss.

9) Yard of the Month Sign: Marianne / Virginia APPROVED. Committee consists of Marianne, Zoya & Adella. Adella / Virginia to provide  $25 cash to the recipients of the Yard of the Month. Stipulation: Cannot win more than 2 times per year. PASSSED with Marianne and Myriam NO votes. Marianne will use flyers on bulletin boards for notification to winners. Adella / Marianne to spend up to $100 plus taxes for the sign.

10) Welcoming Committee: Myriam to contact the Pacholski’s to organize the committee. Board decided to delete this idea.

11) Start a new ARB and send notice out in a letter. Marianne / Virginia APPROVED. Marianne to place flyers in the Bulletin Boards. Virginia to contact Arlene Pacholsky about e-mail and discuss volunteering for the ARB. 
NEW BUSINESS 

1) Broken Back-flo valve at front area by Crepe Myrtles. Myriam motioned / Marianne 2nd for $421.74 invoice to Lawn Pro’s. APPROVED.

MANAGEMENT REPORT: 

1) Legal Updates:  Bauer & Assoc.: New Foreclosure case for Karin Lester Cusano. James delivered to Bauer & Assoc.

2) Calendar events: May - Insurance being renewed with new company. James to fax Boards authorization to bind. July – 1st look at Budget for 2012 presented by Management. 

3) Notice of Violations: 

House #
Street Name
Rental or Vacant
Owner Name
Violation  Letter #
Date
This Fine
Total Fines Due
Resolution

1308
BSR
Y
Kiser
Yard #1

Yard #2

Yard #3
2/2011

6/2011

7/2011
NA

$50

$75
NA

$50

$125
BAUER: LEGAL & COLLECTIONS: 

1321
BSR
Y
Foster




Taylor & Carls: Mortgage FC. 4/21/2011 Received Motion for Summary Judgement.

905
CFL
Y
Locker
Yard #1 Trash #1

ARB #1
7/2011

7/2011

7/2011
NA

NA

NA
NA

NA

NA


907
CFL

Robinson
Shed #3

Shed #4
6/2011

7/2011
$100

$100
$150

$250
Board received request to waive fines. Agreed to reduce to $100.

913
CFL
Y
Tran / Troung
Yard #1

Yard #2

Yard #3
4/2011

6/2011

7/2011
NA

$50

$75
NA

$50

$125
Taylor & Carls: Mortgage FC. Nothing being done by Mort. Co. Do we want to proceed with ours?

903
CPT
Y
Shah
Trash Can #5

Yard #2

Pool #2

Yard #3

Pool #3

Trash Can #6

Trash Can #7
2-11

2-11

2-11

6/2011

4/2011

4/2011

6/2011
$75

$50

$50

$75

$75

$75

$75
$150

$225

$275

$325

$400

$475

$550

$625
Board stated that as long as these are still violations, the fines will stay in place. James to respond via e-mail to Manager and Mr. Shah.



909
CPT

Fords
ARB – Clothesline #1
4/2011
NA
NA
Removed clothesline.

918
CPT
Y
Zarrinfar
Yard #1

Yard #2
4/2011

7/2011
NA

$50
NA

$50


919
CPT

Connell
Yard #1

Yard #2

Yard #3
4/2011

6/2011

7/2011
NA

$50

$75
NA

$50

$125
Taylor & Carls: Mortgage FC. Weeds. 4/21/2011 Mort. Co. re-opening case.

933
CPT
Y
Wilkinson
Trash Can #2

Yard #1

Yard #2

Yard #3

Yard #4

Yard #5
5/10

8/10

10/10

2/2011

6/2011

7/2011
$25

NA

$50

$75

$100

$100
$25

$25

$75

$150

$250

$350
Trash can is screened.

937
CPT

Caruso




BAUER: LIEN FOR $1,058.00

941
CPT

Carelli
Yard #1
4/2011
NA
NA
Weeds.

945
CPT
Y
ARRP Family
Yard #1

Yard #2

Yard #3

Yard #4
8-10

10-10

2-2011

6/2011
NA

$50

$75

$100
NA

$50

$125

$225
Board agreed to review the yard for the next 60 days to see improvement. Would waive the $100 leaving $125 due.

961
CPT

Donnelly
Yard #1

Yard #2

Car Tag 

Yard #3

Yard #4
7-10

10-10

3/2011

4/2011

7/2011
NA

$50

NA

$75

$100
NA

$50

$50

$125

$225
BAUER: LEGAL COLLECTIONS

BANKRUPTCY: received Plan for payments.

963
CPT
Y
Desforges
Yard #2

Yard #1

Yard #2

Fence Repairs #1

Fence Repairs #2

Yard #3

Fence Repairs #3

Yard #4
12-09

7-10

10-10

3/2011

4/2011

6/2011

7/2011

7/2011
$50

$75

NA

NA

$50

$75

$75

$100
$200

$275

$275

$275

$325

$400

$475

$575


965
CPT

Cusano
Yard #1

Yard #2
6/2011

7/2011
NA

$50
NA

$50
RECEIVED NOTICE OF FORECLOSURE

971
CPT
Y
JP Morgan Chase
Yard #1

Yard #2

Yard #3
3/2011

6/2011

7/2011
NA

$50

$75
NA

$50

$125


975
CPT

Sierra




BAUER: MORT FC

977
CPT

McDonald
Yard #1

Yard #2

Yard #3
8-10

6/2011

7/2011
NA

$50

$75
NA

$50

$125
BAUER: LIEN FOR $ 1,328.88

979
CPT
Y
Mason
Yard #1

Yard 32
4/2011

7/2011
NA

$50
NA

$50
Taylor & Carls: Mortgage FC. 4/5/2011 Motion for Summary Judgement filed 3-18-2011.

1331
ITL

Amran
Yard #1

Yard 32
6/2011

7/2011
NA

$50
NA

$50
Received phone call stating they will take care of the issue.

1335
ITL
Y
US Bank National Assoc.
Yard #1

Yard #2
6/2011

7/2011
NA

$50
NA

$50
LEGAL: Foreclosed

1362
LRL

Sanford

738-2402
Yard #1

Yard #2

Nuisance Parking #1

Yard #3
5-10

7-10

3/2011

6/2011
NA

$50

NA

$75
NA

$50

$50

$125
Spoke to Mrs. Sanford about the parking. She will correct. 

1370
LRL
Y
TOTAL REALTY?
Yard #1
6/2011
NA
NA
FORECLOSED – Total Realty has it.

Yard being re-sodded per e-mail 7-13-2011.

1372
LRL
Y
Sullivan
Yard #1

Yard #2

Yard #3
7-10

10-10

6/2011
NA

$50

$75
NA

$50

$125
BAUER: LIEN FOR $1,058.00

1348
RRR
Y
CHASE HOME
Yard #1

Yard #2
4/2011

6/2011
NA

$50
$150

$200
Sent Estoppel letter.

1349
RRR

Bianco




BAUER: LIEN FOR $1,083.00

4) Estoppel Letters: 1348 RRR ($2,905.50) Sale Pending; 1370 LRL ($25) Sale Pending 8/2/2011; 971 CPT ($511)

5) Correspondence:  Pacholsky e-mail: name spelling, Welcoming Committee, Efrain, 1305 Violation letter vs. Marianne’s wood, Dogs, Tree trimming, screening renters, Main sign painting.

HOMEOWNERS’ QUESTIONS AND COMMENTS: 

1). 

NEXT BOARD MEETING: August 24th, 2011 @ 6:30 PM Lutheran Center. 

09/24/11

3 

